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6 June 1952

HESORARIUE FOR THE HEUOKD

1. You will recall that at the Assistent Uirectors! Meeting un
Honday, 2 June 1952, the Uirestor reiterated his previous statensnt
thet he had no objsction to ilocreasing vur over-all personel streagth
provided he gould be sssured that such increase wzs in ‘urtherance of
the ClA nissian. In this comneotiocs, he stated, however, that we umst
of negessily e ni hly sciective in recruiting and it was his desire
that incompetant jeople be weaded cul. The Director also ststed he
had no osbiection (o foraing "a codre of cadets” wno would set us
understudies for gortain positions and be soved inte Jobe as they ‘
betame qualified. This he sedd particularly pertadned to fleld positions.

2, The Dlrector was moet waphatic in polating out that we eould not
posaibly recrult porsonnel fast enough to fill pro osed T/:'s since he
desired quality rather than quantity. In this regard be instructec
Golonel Galrd to o advise hls recrulters and, therefers, spend wore tinze
ia sesuring the best possible candidates for cmployment.

3» As & recult of Ar. Zecker's ststesmat on the tests now being
glven to prospective emcliyees, I discussed this with Matt Balrd cfter
the aweting and I believe he plans tc meke e changes in this prograa,

he In summation the Uireetor stated that

&. Thare was ztill roos lor iuprovement in »2ersonncl
now on caty and ia the relection of future employees;

be  In certais instances it might begsoue necesssry
to be utterly ruthless in disposing of imsompetents,
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